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MEMORANDUM 
 
TO:  Baxter Municipal Planning Commission Members 
   
FROM: Tommy Lee, Staff Planner 
 
DATE:  July 31, 2025 
 
SUBJECT: August 7, 2025 Planning Commission Meeting 
_____________________________________________________________________________ 
The Baxter Municipal Planning Commission will hold its regularly scheduled meeting on 
Thursday August 7, 2025 immediately following the Board of Zoning Appeals meeting in the 
Baxter City Hall. The agenda for the planning commission meeting is as follows: 
 
1. Call to order. 
2. Approval of July 3, 2025 minutes. 
3. Consideration of final subdivision plat for property located on Dale Mires Lane and 

Gainesboro Highway (Schubert Division). 
4. Consideration of final site plan to establish a restaurant for property located on Fast Lane 

(Dominos Site Plan) 
5. Other business as necessary. 
6. Adjourn. 
 
CTL 
 
 
*See Agenda Review 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Review 
 
Schubert Division—Final 
Jackie Schubert presented a preliminary subdivision plat for Phase II-B for the purpose of 
subdividing 2.47 acres into sixteen (16) proposed new lots for property located near Dale Mires 
Lane. The proposed new lots will be for single-family homes on individual lots. The proposed 
lots would range in size from 0.126 acres (5,500 square feet) to 0.137 acres (6,000 square feet) 
and all of the proposed new lots are currently vacant.   The proposed new lots would be served 
by a proposed six (6) inch water line, a proposed eight (8) sewer line, a proposed fire hydrant and 
a proposed city street (London Court).  Lots 118 and 119 would require variances from the 
Board of Zoning Appeals. The proposed new lots are currently zoned R-3 (Super High Density 
Residential) and would comply with all other requirements of the zoning ordinance and 
subdivision regulations. This plat was granted preliminary approval at the March 6, 2025 
meeting and it was granted final approval at the June 5, 2025 meeting.  This plat will replace the 
plat approved at the June 5, 2025 meeting. 



                                                              REPORT OF MEETING  
BAXTER MUNICIPAL PLANNING COMMISSION  

        JULY 3, 2025 
  

MEMBERS PRESENT          STAFF PRESENT  
Danny Holmes, Mayor                             Tommy Lee, UCDD Planner by phone  
Jeff Herald           
Richard Waller           OTHERS PRESENT  
Robert Vinson                             Matt White, Fire Chief 
Donna Jones      John Ramsey, Public Works Director 
      Suzan Swartzentrover 
MEMBERS ABSENT                           Lance Roach                           
Greg Phillips                                                                                                             
                                                                               
ITEM 1:  CALL TO ORDER                                   
Upon determining a quorum was present, the Baxter Municipal Planning Commission (PC) meeting was 
called to order by Chairman Richard Waller on Thursday July 3, 2025 at 5:05 P. M. at the Baxter City Hall.  
 
ITEM 2:  APPROVAL OF JUNE 5, 2025 MINUTES  
After the meeting was called to order, Chairman Waller asked for approval of the minutes from the June 5, 
2025 meeting. Jeff Herald made a motion to approve the minutes as presented and to dispense with the 
reading. Donna Jones seconded and the motion passed with a vote of all ayes.  
 
ITEM 4:  CONSIDERATION OF FINAL SITE PLAN TO ESTABLISH A CABINET 
MANUFACTURING FACILITY ON PROPERTY LOCATED ON WARD MILL ROAD 
(ANATOLIA SITE PLAN) 
At the May 1, 2025 meeting, Lance Roach submitted a preliminary site plan on behalf of Anatolia to 
establish a cabinet manufacturing facility on property located on Ward Mill Road.  The plan depicts a 25,000 
square foot building with forty-three (43) parking spaces. The facility will be served by an existing twelve 
(12) inch sewer line, an existing six (6) inch water line and multiple fire hydrants.  Fire Chief Matt White 
stated that the number of fire hydrants had not yet been determined but that when the exact number of fire 
hydrants is determined, it will need to be added to the final site plan.  Codes Enforcement Officer Bob Lane 
stated that the drainage plan would also need to be approved before final approval.  After discussion, Jeff 
Herald made a motion to grant preliminary approval to the submitted site plan.  Robert Vinson seconded 
and the motion passed with a vote of all ayes. At the July 3, 2025 meeting, Roach submitted the site plan 
for final approval. Chief White stated that the fire protection issues had been addressed however he stressed 
that Roach should information the plant management that the private water lines would be required to be 
flushed and tested annually.  Public Works Director John Ramsey stated that all his proposed changes had 
been made.  Chairman Richard Waller voiced concerns about a sign on the site which advertised 100 new 
available jobs while the site plan only depicted forty-five (45) new parking spaces.  Staff Planner told Roach 
that the proposed facility could not hire more employees than they had approved parking spaces for.  Roach 
acknowledged the stipulation.  After discussion, Mayor Danny Holmes made a motion to grant final 
approval to the submitted site plan.  Robert Vinson seconded and the motion passed with a vote of all ayes.  
 
With no other business to discuss, Donna Jones made a motion to adjourn.  Robert Vinson seconded and 
the motion passed with a vote of all ayes.  The next meeting of the Baxter Municipal Planning Commission 
will be held on August 7, 2025.     
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